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Who should you speak to?

Leadership (General Manager, News Director) 

Hosts & other key staff (The Show Host, Senior Editor) 

Long-standing donors.
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Who should do the interviews?

Someone they’ll respect 

Enough distance

Preferably the writer.
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Remote or in-person?

“In a confession booth, you don't see the person you're confessing to, and 

they don't see you. I think that allows a certain comfort that you're saying 

something that you're maybe not comfortable saying, and you're not looking 

the person in the eye.” --
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What should you ask them?

1. Why did you choose to work here?

2. Anything happened recently that made you proud?

3. What problems will fundraising solve for you?

4. What worries you most, and how could it impact listeners? 

5. Anything interesting coming up?

7



How should you manage the material?

Think like a donor

Store audio files & a summary

Control access

Use thoughtfully

Update when necessary.
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"Maybe we should stop calling ourselves 
'public radio' in our fundraising.”
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"We're based in Phoenix, but we're not going 
to limit ourselves to the county line."
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"We're not that traditional NPR voice. 
We reflect our community with a variety of voices."
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"Our reporters constantly need to be aware 
that they're operating in dangerous areas."
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"Local politicians are going to affect your life 
as much as the President will."
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"Other stations are focused on just 
surviving year to year. We're beyond that."
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"We haven't had to spike any projects. 
But we've had to hold off on some due to 

lack of funds."
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"I wish we could produce more 
long-form podcasts.”
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"Pledge is dead. 
We need to think about support and members 

in a way that sounds more current."
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Fall 2019 Acquisition Campaign

Something Special Happens Here Every Day
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Thank you.
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