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Letõs define success?



Remember Your 

Why?



Why do we need to 

reimagine membership?
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The marketplace is 

rapidly changing



Media consumption is 

rapidly changing



Direct mail use is 

rapidly changing



Giving channels are 

rapidly changing



Thus, your membership program 

must rapidly change



Rise of the Millennials

ÅPopulation of 71 million in U.S.

ÅWill surpass Boomer population in 

2019*

ÅBuying power of $200 billion in U.S.**

* From Pew Research Center

** According to Forbes Magazine
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GOAL #1:

Increase Current Value



Focus on Valuemeans new ways 

of budgeting & 

new metrics for analyzing



Who are YOU?



WHYY September 2018 Acquisition Test


