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Success breeds complacency.

Complacency breeds failure.

Only the paranoid survive.

Andy Grove
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Remember Your
Why?




Why do we need to
reimagine membership?




FY19 Economic Outlook

- omewm
AN

e Economy is on a strong trajectory thru FY19

¢ 2019 Projections:
-2.4% growth in real GDP
- Continued strong employment (3.5% unemployment rate)
-Modest decline in retail gas prices
- Inflation:
* Forecasting 1.9% for the remainder of 2018
* Slight increase to 2.0% for 2019

Contribwtor
D] P e
Partnarship

@ * From CDP State of Membership 201® Q2




Stock Market
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e S&P500 Performance Correlates highly with charitable giving |
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Fig. 2: Five-Year OveralliIndex Revenue and Donor Trends
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National KPIs — New Donor Trends
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e \We are back to 5 years ago

Fig. 4: Five-Year Overall Index Donor and New Donor Trends
Cumulative Rolling 12-Month Median Change from Q1 2013
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Strong relationship matters

In US, 80% of all charitable giving is
done by ~135 million people.

@ * From CDP State of Membership 201® Q2




Strong relationship matters

In US, 80% of all charitable giving is
done by ~135 million people.
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Percent change in NRF (TV & Joint)

TV/Joint Donor & Revenue Change
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e FY18: 160,000 more donors & $26 million
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-+ Change in donor populations at stations :
| % Donor Change (TV/Joint) — 2018Q2
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| 2017 Q4 ago it was 390k!!! |
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Change in donor populations at stations

% Donor Change (Radio) — 2018Q2
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The marketplace Is
rapidly changing




Media consumption IS
rapidly changing




Direct mall use Is
rapidly changing




Giving channels are
rapidly changing




Thus, your membership program
must rapidly change
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Rise of the Millennials

A Population of 71 million in U.S.

A Will surpass Boomer population in
2019*

A Buying power of $200 billion in U.S.**

* From Pew Research Center
@ ** According toForbes Magazine




Rise of the Millennials

smart
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States Where
Millennials Are Moving

State Net Migration
(1) WASHINGTON 39,500
(2) TEXAS 33,650
(3) COLORADO 26547
(@) VIRGINIA 18,338
OXLETY 17,621
(6) OREGON 1,989
() NORTH CAROLINA 9647
NEVADA 8,820
() FLORIDA 7195
ARIZONA 7,077




Rise of the Millennials

smart

Cities Where
Millennials Are Moving

City Net Migration
(1) SEATTLE, WA 7.302
(2) COLUMBIA, SC 6.937
(3) SACRAMENTO,CA 6,680
(&) MINNEAPOLIS, MN 6,529
(5) JACKSONVILLE,FL 6,354
() NEWPORT NEWS, VA 5,667
(3) SAN JOSE, CA 5,496
DENVER, CO 5106
(8) NORFOLK, VA 4,997
VIRGINIA BEACH, VA 4,984




GOAL #1:
Increase Current/Value




Focus onValuemeans new ways
of budgeting &
new metrics for analyzing
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WHYY September 2018 Acquisition Test

WH

<Monthe> 2018

ACQ-FM

“Anyone who does anything
-o— to help a child in his life is
<Address> aherotome.”
<Address>
<City>, <States <Zip> —Fred Rogers
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Dear <Salutation>,
WHYY is locking for more heroes.

Mister Rogers taught every child that even a simple act can be heroic. And you
can do your part as a hero in the Philadelphia region by joining both the movemant

that is public media’s growing presence in all our lives—aspacially our children's—and
our community of good neighbors

In fact, thanks in part to the financial support of our neighbors, WHYY recently
reached a milestone achievemant and has now served more than 10,000 students
through our Media Arts Education Program.

For the past decade, WHYY’s award-winning video and audio production
classes, afterschool programs and summer camps have taught young people to shoot
and edit video, explore their environment, problem-solve, tell stories and succead
in creative professions. Students become active, critical viewers of media, while
developing new skills, gaining self-esteern and experiencing how to be voices of
change in the community

For just $60, you can help support life-changing educational programs like
WHYY|s Media Arts Education Program.

Can we count on you to be 3 haro this month?

s an additional, special thank you for becoming our newest Member, we'll
also sehd you a Mister Rogers’ Neighborhood tote bag--showing that you, too, have
the pedt interasts of cur children at heart And, if you're able to make an even more
generqus gift of $100, we’ll send you two tote bags—one for you, and one to share
with a peighbor!

(Over, please)

Independence Mall West « 150 N. Sixth Street « Philadelphia, PA 189106




